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        GUISBOROUGH AMATEUR SWIMMING CLUB
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Pool Hire in 2006 totalled 

£16,500.00

Potential increase in 2007

£1,650.00

10%

To allocate these costs evenly across pool time per swimmer;

Available sessions per annum Squad 1

284

a

Available sessions per annum Squad 2

233

Available sessions per annum Squad 3

138

Total members per squad 1

20

b

Total members per squad 2

20

Total members per squad 3

45

Total sessions per squad 1

5680

Total sessions per squad 2

a x b

4660

Total sessions per squad 3

6210

16550

If we increase each session cost by 10p 

The additional income generated will be

£1,655.00

Current fees per annum are £40.00 plus 11 x £17.00 = 

£227.00

Increase to Squad 1

284 x 10p

£28.40

New Annual Fee

£255.40

Increase to Squad 2

233 x 10p

£23.30

New Annual Fee

£250.30

Increase to Squad 3

138 x 10p

£13.80

New Annual Fee

£240.80

Payment Plan Squad 1

1 x £40

11 X £19.50

£254.50

Payment Plan Squad 2

1 x £40

11 X £19.00

£249.00

Payment Plan Squad 3

1 x £40

11 X £18.00

£238.00

Gala Fees will remain at 50% of the total as per 2006


Minutes of Annual General Meeting

Held on 6th November 2006

At the

Guisborough Cricket Club

Present

Heather Ashton




Lyn Irons (Secretary)

Bev Spencer (Treasurer)



Shawn Smith


Myles Carter





Julie Young

Mike Tuttle





Christine Smith

John Lamb





Andrew Young 

Mike Gaskin 





Steve Robinson

     In the absence of a chairman Steve Robinson agreed to chair the initial part of the AGM.

1. Apologies for Absence

None.

Steve informed the meeting of the resignation of the chairman, Rob Vincent-Jones and of Alison Mackay, Registrations Officer. Both letters of resignation were read out to those present.

2. Minutes of 2005 Annual General Meeting

The Minutes of the AGM of 2005 were proposed as a true record by Steve Robinson and seconded by Andrew Young.

3. Election of Officers

Nominations for the majority of posts on the committee had been made 14 days before the meeting.

Chairman – as Rob Vincent-Jones had resigned on November 3rd, Heather Ashton was proposed at the meeting by Lyn Irons and seconded by Bev Spencer, passed unanimously.

Club Secretary - Lyn Irons was proposed by Alison Mackay and seconded by Christine Smith, passed unanimously.

Treasurer –Bev Spencer was proposed by Alison Mackay and seconded by Christine Smith, passed by a majority vote.

Welfare Officer - Steve Robinson was proposed by Alison Mackay and seconded by Bev Spencer, passed unanimously.

Gala Secretary –as Alison Mackay had tendered her resignation and no nominations were received the post is left unfilled. GASC to discuss at a future committee meeting.

Chief Coach – Andrew was proposed by John Lamb and seconded by Christine Smith, passed by a majority vote.

The following were proposed as Committee members: -

John Lamb was proposed by Andrew Young and seconded by Shawn Smith, passed unanimously.

Mike Gaskin was proposed by Alison Mackay and seconded by Steve Robinson, passed unanimously.

Myles Carter was proposed by John lamb and seconded by Julie Young, passed unanimously.

At this point Heather Ashton took over the chair from Steve Robinson.

4. Chairman’s report from Rob Vincent-Jones

As another year comes to an end at Guisborough Swimming Club, I am pleased to report a healthy situation.  We have seen successes in the pool at all levels from the Bronze Ability Galas right up to National Swimming Galas. Swimmers in every age group continue to record personal best times, which is a vital indicator that the coaching staff is producing training programmes that engender progress and improvement throughout the entire membership of the Club.  It would be quite wrong of me to single out any particular swimmer, as they have all worked hard to improve their own individual performances.  It can be clearly shown that we have succeeded in improving swimming techniques across the board, and have facilitated the progress of swimmers through our squad system.

The success of the swimming throughout the year is due, not only to the hard work of the swimmers themselves, but also the guidance of our Head Coaches, Mike Gaskin and Andrew Young, (who succeeded Mike during the year). The dedication of all our poolside coaches, who tirelessly and voluntarily teach swimming to all age groups, is also something I would like to recognise.  I thank them all very much indeed.  I am especially happy to acknowledge the hard work of Christine Smith who has continued to make the job of Squad 3 Coach her own, and who with Shawn’s, Adele’s and Sarah’s help has continued to manage this vitally important area of the Club.  I would like to wish Sarah very best wishes, as she will be leaving the Club, in the New Year, to have a baby.  I hope she will return in the future, but in the mean time I wish to thank Sarah very much for her efforts in Squad 3.  The very future of the Swimming Club depends upon the success of this Squad, and it has been especially pleasing to welcome 12 new members into the Club at this level, since September.

I would like to thank all the members of the Committee who have put in a huge amount of work throughout the year to make Guisborough Swimming Club the success it is.  As Club Treasurer, Bev Spencer will report that we have made a very small loss over the year, which has been absorbed by Club funds.  (Indeed, she will report that had we held a sponsored swim within the financial year, we would have broken even).  She will also report that plans have been laid to maintain the break-even situation next year, and possibly make a small profit.  I cannot praise Bev enough for her efforts as Club Treasurer and I am pleased that she has agreed to remain in this position for a further year.

I would also like to recognise the efforts of Alison McKay.  As Gala/Registration Secretary she has organised the various galas extremely efficiently.  Alison has decided to relinquish her position in order to further her adult education, but has agreed to remain on the GASC Committee.  Steve Robinson has continued to look after the especially important, and often difficult, area of Child Protection, while Lyn Irons, as Club Secretary, and has kept us all in order in the meetings!  John Lamb continues to bring a voice of calm, reason and stability to the Committee, and the arrival of Heather Ashton during the year brought a breath of fresh air.  Her enthusiasm was quickly employed when she began producing ‘Splash!’ the monthly Club Newsletter.  Well done Heather! 

I must also thank Mike Tuttle for his efforts in producing the GASC Handbook earlier this year, and I mustn’t forget to mention Jill Tonks’ contribution in the Sales Dept, which I believe has made a modest profit this year.  The success of events like our Club Gala & Disco is entirely due to the efforts of all the Committee Members and other helpers who give up their free time to the Swimming Club, and I thank you all most sincerely.

Maintaining, and increasing, membership remains a big priority of ours.  While it is gratifying to see 12 new members join the Club recently, we must not become complacent about this.  The maintenance of a healthy membership is essential to the financial viability and the future of the Club, and it is in everyone‘s interests to always be on the lookout for new members.  Efforts should also be made to encourage more parental help and support for the Club.  With a Club membership of about 85 swimmers comes a potential 150+ parents who should be invited to contribute more to the running of the GASC in whatever way they can.

An area much less in our control, however, but remains a concern, is the deteriorating condition of the Guisborough Swimming Pool.  As it enters its 39th year, the Pool, which was designed to last only ten years, is likely to suffer mechanical breakdowns in the future.  We would suffer as a competitive Swimming Club if we were to sustain prolonged ‘down time’ at the Pool.  Although efforts are still being pursued to build a replacement pool for the town, plans should be laid to ‘hold hands’ with neighbouring Swimming Clubs, to share pool time with them, in the event of a Pool closure.

Guisborough Swimming Club has a very important role to fulfil in the Community and I look forward to seeing the Club go from strength to strength in the future.

5.Treasurer’s Report from Bev Spencer
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October 05

Current Account

£4830.43

Reserve Account

  £887.62

Cash



    £23.88

TOTAL


£5741.93

End September 06

Current Account

£4062.14

Reserve Account

  £905.79

Cash



    £23.88

TOTAL


£4991.81
Total loss from Oct 05 – Sept 06 is £750.12

	
	INCOME
	EXPENDITURE

	Pool Hire
	
	£16,075.14

	Fees
	£16,469.20
	

	Gala Fees
	£860.27
	£1,869.75

	Clothing
	£1,388.10
	£1,255.87

	Admin
	
	£134.71

	Insurance
	
	£183.75

	Fund Raising
	£940.11
	

	Registration
	
	£832.00

	Medals
	
	£606.59

	Gala Extras
	£420.30
	£62.96

	Sundries
	£242.00
	£25.00

	Training
	£42.50(refund)
	£85.00

	
	
	

	
	£20,362.48
	£21,130.77


We currently have 89 members registered with the club.

It is anticipated that thee will be an increase of 10% in pool hire charges. In order to meet this increase and work towards a break-even position during 2007 the following options are proposed:

Option 1 – 10% increase in fees retaining half gala fees

Option 2 - 5% increase in fees with full gala fees to paid by the members

Option 3  - An across the board increase of 10p per swimming session available to each swimmer. Proposal is as detailed below:
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Pool Hire in 2006 totalled 

£16,500.00

Potential increase in 2007

£1,650.00

10%

To allocate these costs evenly across pool time per swimmer;

Available sessions per annum Squad 1

284

a

Available sessions per annum Squad 2

233

Available sessions per annum Squad 3

138

Total members per squad 1

20

b

Total members per squad 2

20

Total members per squad 3

45

Total sessions per squad 1

5680

Total sessions per squad 2

a x b

4660

Total sessions per squad 3

6210

16550

If we increase each session cost by 10p 

The additional income generated will be

£1,655.00

Current fees per annum are £40.00 plus 11 x £17.00 = 

£227.00

Increase to Squad 1

284 x 10p

£28.40

New Annual Fee

£255.40

Increase to Squad 2

233 x 10p

£23.30

New Annual Fee

£250.30

Increase to Squad 3

138 x 10p

£13.80

New Annual Fee

£240.80

Payment Plan Squad 1

1 x £40

11 X £19.50

£254.50

Payment Plan Squad 2

1 x £40

11 X £19.00

£249.00

Payment Plan Squad 3

1 x £40

11 X £18.00

£238.00

Gala Fees will remain at 50% of the total as per 2006

There were then questions from members, which the committee members present did their best to answer. The committee confirmed that the rate would remain the same throughout the year even if the swimmer changed squads. The committee explained that pool hire costs had increased in October as a consequence of increased fuel costs. The chairman agreed to contact Tees Valley Leisure to obtain a cost plan for next year. She will also request that we change to a yearly contract giving added stability. The treasurer explained the monthly variations in expenditure.

5. Head Coaches Report 2006 

Seven months ago I was asked by the committee to take over as the Head Coach of Guisborough ASC, this was a role which I was delighted to be offered and one I accepted with willingness and great enthusiasm. I have been involved in the club as a coach for five years and I felt I was in a position to try and bring to the club my vision of how we should develop in the future. I have strong belief in the capability of the swimmers of this club and in our ability to make our mark at all levels of swimming competition.

I am a big believer in being measured on results. So let us quickly review what we have achieved in the last 12 months.

· A reigning County Champion in the club.

· Holders of the Silver/Gold Progress award.

· Four swimmers competing at N&D County level.

· Three swimmers competing at NER Regional Championships.

· One swimmer having bettered National Qualifying Times.

· Our 10/11 girls won their age group at the Cleveland League

· Our 14/15 boys won their age group at the Evening Gazette Teams gala.

· Third Place in the Moors League

· 18 Gold medals at the Moors League Individuals gala

· Numerous medals at Open galas throughout the year.

However our successes go far beyond that. We have seen a huge influx of new members at the young end of the club, critical for the club’s ongoing future and success. Many swimmers have started making the step up from local gala’s to competing at regional Open Gala’s and have started achieving the times and performances which see them being able to move up a further level next year.

I have tried to up both the standard and intensity of the training, I am a firm believer that if you get in the pool and work hard the rewards will follow – these rewards could be anything from achieving a Personal Best time or a Bronzeability award through to swimming at a large Open gala.

Obviously these results cannot be achieved by one person alone, and I would like to take this opportunity to thank the rest of the coaching team at the club. Christine, Adele and Sarah for their work on developing the youngest swimmers at the club and Bob and Shawn for their work with the older end of the club. It is always difficult when you raise your head above the parapet and put yourself on public display, you leave yourself open for criticism from those who would not do the same. It is very difficult to please everybody, there will always be someone who does not like what it is we as a team are trying to achieve. However I would like to say publicly that I am deeply grateful of the time you each commit, without you this club would not survive.

I would also like to Thank a number of other people who have shown support and belief in my capabilities and whom I have enjoyed working with. Your ongoing support is greatly appreciated.

The last group of people I would like to thank are the swimmers (and parents). I have enjoyed enormously working with the swimmers in the club regardless of age or ability without their hard work and enjoyment the club would struggle to survive. All I ask of you – swimmers and parents alike – is that you attend every training session you can, work hard and listen to your coaches.

And so to the future, this club has great potential. We are in a fortunate position, we have tremendous young talent coming through the club which, with the correct nurturing could see us in three or four years time with a wealth of talent the envy of many clubs. At the same time we have seen a number of our older members continue to swim regularly at the club, at ages where other distractions can always occur. This bodes tremendously well for the future, and I think next year could be one of best ever Moors League years for the club.

As to my personal future at the club. When I applied for the position I said I wanted to create a “strategy for success at the Club”. This is something I still believe in, The last seven months are just the start of that. I feel that I still have much more to offer the club and therefore, if the club permit, I would like to put myself forward as Head Coach again for the next 12 months. I await your decision.

Mike Gaskin asked if the coaches are licensed. Andrew Young confirmed that this was in hand. Heather Ashton commented that with the loss of Sarah Hood from the coaching team we would need more coaches /helpers. The committee agreed. A level 1 course is running in February 07 in Saltburn for any new officials.

6. Rule Changes

None were proposed.

7. Fees

Following a full discussion as part of agenda item 5 the committee proposed Option 3. This option was passed by a majority vote. 

From January 2007 fees will be set on a differentiated basis dependant on the number of pools hours available to swimmers. If Squad 2 or 3 swimmers are invited to attend additional training sessions there will be no increase in costs.

Fees will be reviewed annually.

Fees will be based on the swimmer’s squad as of the 1st January or on the squad a swimmer is allocated to at the time of joining the club.

Casual swimmers will continue to pay their own ASA registration fees for insurance purposes.

It was agreed that money raised from fund raising would be essential to keep the club in financial balance. Myles Carter suggested the committee get in contact with Paul Delgarno who would be willing to support the club in accessing funding streams. 

It was also suggested we need a social secretary. The committee will pick this up at a future meeting.

8. Any other business

Mike Tuttle kindly agreed to update the GASC handbook for 2007.

9. Date of next committee meeting

11th December 8.30pm at 12 Monkton Rise, Guisborough.

Meeting closed at 10.00 p.m.
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Sheet1

		Fees 2007 proposal

		Pool Hire in 2006 totalled						£16,500.00

		Potential increase in 2007						£1,650.00		10%

		To allocate these costs evenly across pool time per swimmer;

				Available sessions per annum Squad 1								284

		a		Available sessions per annum Squad 2								233

				Available sessions per annum Squad 3								138

				Total members per squad 1								20

		b		Total members per squad 2								20

				Total members per squad 3								45

		Total sessions per squad 1										5680

		Total sessions per squad 2								a x b		4660

		Total sessions per squad 3										6210

												16550

		If we increase each session cost by 10p

		The additional income generated will be										£1,655.00

		Current fees per annum are £40.00 plus 11 x £17.00 =										£227.00

		Increase to Squad 1				284 x 10p		£28.40		New Annual Fee				£255.40

		Increase to Squad 2				233 x 10p		£23.30		New Annual Fee				£250.30

		Increase to Squad 3				138 x 10p		£13.80		New Annual Fee				£240.80

		Payment Plan Squad 1						1 x £40		11 X £19.50				£254.50

		Payment Plan Squad 2						1 x £40		11 X £19.00				£249.00

		Payment Plan Squad 3						1 x £40		11 X £18.00				£238.00

		Gala Fees will remain at 50% of the total as per 2006
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